CAPABILITIES STATEMENT

BUSIHESS DRIVEN - PEQPLE FOCUSED - RESULTS ACCELERATED

Razor is a woman-owned small business delivering elite technical talent

to federal agencies and mission-driven organizations. As a dynamic human
capital solutions firm, we specialize in enabling IT transformation through
scalable staffing models that align with modernization priorities across
data, cyber, Al, and cloud. Our innovative approach ensures agencies
achieve efficiency, security, and mission impact—faster.

Modernization & Transformation
Full-cycle support for enterprise system upgrades
Legacy system replacement with secure, scalable architectures
Automation and Al-driven optimization for cost and performance

Data Engineering & Analytics
Expertise in Hadoop, Kafka, Spark, Python, and SQL
End-to-end scalable data pipeline development and expertise in
cloud-native engineering
Data governance, data quality, and real-time analytics solutions

Artificial Intelligence & Machine Learning
Deployment of Al/ML models for predictive analytics and automation
Engineering, model lifecycle management, and ethical Al frameworks
Natural language processing (NLP), computer vision, and generative Al

Cybersecurity
Building dashboards that enable clients to quickly identify, analyze,
and respond to digital threats and vulnerabilities
Deploying specialists in Application Security, Network Security, and
Governance, Risk, and Compliance

Our Rapid Resource Deployment (RRD®) Model is Razor's proprietary
approach to delivering cleared, qualified talent rapidly and efficiently,
tailored to meet federal mission needs. The RRD® Model is designed to
facilitate rapid scalability and streamline resource management via four
pillars, enabling our partners to manage their engagements effectively:

+ Planning & Strategizing + Onboarding with
to evaluate tasks and procurement to manage
program requirements trust and clearance proccess

« Screening & Selection + HR & Consultant Care
of candidates for to oversee delivery and ensure

task-specific roles comprehensive support
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