CASE SIRUIBG

OVERVIEW

RAZOR is a named partner on one of
the largest programs at the Veterans
Affairs Transformation Twenty-One
Total Technology (T4) contract to
support the Department of Veter-
ans Affairs (VA) in its modernization
efforts. This initiative will allow the
most efficient use of technology to
transform the VA's healthcare system
ensuring high quality care to our
veterans while providing realvalue to
America’s taxpayers.
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PROBLEM

Major government Integrator had issues with their multiple
partners managing their consultants:

1. Volume of resources at critical project milestones

2. Onboarding their consultants (ineligibility to obtain
public trust security clearance)

3. Consultant quality, consultant engagement
and retention

4. Delivery on KPI's and Management Status Reports

5. Budget management

SOLUTION

RAZOR has leveraged its solution expertise as well as our

Rapid Resource Deployment® model to quickly ramp up
multiple scrum teams of 90+ FTE's in 18 months, while providing
resource management.

RESULT

The Integrator was able to focus their energy on delivering the
program on time and on budget.



